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2026 Maple Ave.; 6 Dr. Eimer E. Jones; 7 J. A. 
VanKirk, Mitchell, South Dakota. 

Omega (Michigan) Ann Arbor, Michigan—1 
Cc. L. Spain, Board of Education, Detroit; 2 Har- 
vey H. Lowrey, 807 EB. Washington, Ann Arbor; 
8 A. 8S. Wickett, 809 Sybil, Ann Arbor; 4 C. K. 
Searles, 203 N. State, Ann Arbor; 5 M. Taylor, 
1355 Wilmot, Ann Arbor; 6 J. B. Edmonson. 

Northwestern District—Leonard V. Koss, Dis- 
trict Deputy, School of Education, University of 
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Paul G. McKee; loyd Peterson, 219 L 
Ridg.; 5 Don é. Rogers, 219 Quadrangle; 6 r 
c Ensign; 7 G. H. Alderman, Supt. of Schools, 
Newton, Iowa. 
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Eta (Minnesota) Minneapolis, Minnesota—1 W. 
D. Reeve, School of Education; 2 W. P. Dyer; 3 
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8. 5 B.C. Culbert, 312 18th Ave. S. B.; 6M 
E. Haggerty; 7 8. R. omeae, University of Ar- 


kansas, Fayetteville, Arkansas. 
Omicron (Nebraska Lincoln, Nebraska—1 J. 
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R. R. Cong eh 4A. A. Re in 
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Nebr.; 6 Chas. ‘ordyce; 7 Chas. W. Taylor, Sta- 
tion A, Lincoln. 
(Wisconsin) Madison, Wisconsin—1 John 
McCrory, 740 Langdon Street; 2 2F. L. pm: 
4 ‘and 4 Frood P. Smith, 615 State nests 6 P. D. 
pasm, 2137 Keyes Avenue; 6 6 Prof. W. L. Uhl; 
xx. 
Southern District—Ralph BH. Carter, District 
Deputy, University of Kansas, Lawrence, Kansas 
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H. Mecker, 706 Hitt St.; 2 xx; 3 xx; 4 John H. 
317 S. 5th St; xx; 6 xx; 7 John H 
ueller 
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Kentucky St.; 6 xx; 7 loverett Gunn. 

Mu (Texas) Austin, Texas—Inactive; corre- 
spond with B. F. Pittenger, University of Texas. 

Psi (Peabody) Nashville, Tennessee—1 Her- 
bert Re Barker, Wesley Hall, George Peabody 
College; 2 R. H. Southerland; 3 Harvey L. Tur- 
ner; 4 ‘James E. Hillman, George Peabody Col- 
lege for Teaciers; 5 W. P. Fisher, 2124 High- 
land Avenue; 6 8. 'C. Garrison. 

(Oklahoma) Norman, Okla- 
homa—1l1 Paul N. Campbell, School Education 
University of Oklahoma; Quaid; 
John L. Coffey, 512 Boyd; 4 J. C. pene, 316 
University Bldg.; 5 Claud Barber, School of Edu- 
cation, University of Oklahoma; 6 xx. 

Beta (St. Louis) St. Louis, Missovwr! 


—1l H. H. rex 5351 serene Avenue; 2 x; 8 F. 
} Wiley; 4 F. L. Wiley, Board of Education: 
xxx. 


(Kansas) Lawrence, Kansas 
—1l1 R. R. Cook —_ School, Topeka; 2 xx; ? 
and 4 H. W. Nutt, School of Education, Lawrence. 
6 xx; 7 xxx. 

Western District—John K. Norton, District 
Deputy, Board of Education, Oakland, California 

Delta (Stanford) Stanford University, Califor 
nia—1l Walter L. Bachrodt, 826 Pan Street, 
Palo Alto; 2 Edward Jefferson ; a ever, 
Box 911, Stanford Universit Giles Murre! 
Ruch, Stanford University; 5 Mt D. Miller, 446 
Hamilton, Avenue, Palo Alto; 6 Dr. Ellwood Cub- 
herley; John Helinick, Stanford University; 
Histo Norris W. Rakestraw. 

and 7 Homer H. Cornick, 1137 Bishop St., Ala- 
meda; 2 G. L. Maxwell; 3 Rugh; 4 Walter 
Hemmerling, 2516 Bancroft Wart 5 Wm. N. 
Braun, 1750 Bushnell Pl.; 6 xx. 

Chi ( Oregon) Eugene, Oregon—1 J. Carl Bow- 
man, Friendly Hall, University of oe Eu- 

ene, Oregon; 2 J. Read Bain, 1149 Ferry St., 
ugene, Oregon: 3 Peter L. Spencer, 240 E. 12th 
Eugene, Oregon; 4 Lloyd Enlund, i390 Emeral 
St., Eugene, Oregon; 6 Arthur C. "Hicks, 8S. A. E. 
House,’ Eugene, Oregon. 

Nu (Washington) Seattle, 

L. Hughes, 5041 22nd N. E.; 
and 4 Edward M. Little, 
H. Hodge, 4542 19th St., N. 
E. Bolton; 7 xxx. 

Alumnus Al ha (San Francisco)—1 Harold H. 
Cozens, 3071 Berkeley; 2 xx; 3 
Leroy Howard; 4 ry Ae Warren, 2324 Piedmont 
Avenue, Berkeley ; 5 Charles Brown, 514 Guerrero 
Street, ‘San Francisco. 

Alumnus Delta (Fresno)—1 P. F. Vatentins. 
Fresno State Normal; 2 xx; 3, 4 and 6 L. P. 
Linn; 6 xx; 7 xxx. 

Alumnus Epsilon (Los An )—1 Wm. F. 
Ewing. Pasadena High School, Pasadena Call- 
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State School, Whittier; 7 xxx. 
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Communications From National Officers 


Significant Problems for Consideration by 


the Fraternity as a Whole 
By William S. Gray, National President 


HE recommendation has been made 

repeatedly of late that the Frater- 

nity as a whole engage from time 
to time in the discussion and: solution of 
significant educational problems. In order 
to secure a list of problems for consid- 
eration in this connection I wrote to each 
of the national officers and to the district 
deputies for recommendations. The dis- 
trict deputies were advised to write to 
the local chapters in their respective dis- 
tricts for suggestions concerning signifi- 
cant problems. These suggestions were 
summarized by the district deputies and 
final reports were submitted to me. I 
am taking this opportunity to describe 
to the members of the Fraternity the 
most frequently mentioned problems. 
Plans are already under way to have 
some of these problems discussed in the 
columns of the Phi Delta Kappan during 
the next year. 


The problem which was most frequent- 
ly and most vigorously discussed may be 
appropriately entitled, “Recruiting Men 
for the Teaching Profession.” A wide- 
awake, enthusiastic chapter expressed it- 
self as follows: “We believe that one 
of the biggest problems of Phi Delta 
Kappa is to interest the undergraduates 
of our universities and colleges in edu- 


cation as a career. We believe the Fra- 
ternity should organize a campaign to 
this end and we suggest the following 
procedure. First, an arrangement with 
two or three leading educators to visit 
institutions where Phi Delta Kappa has 
chapters for a series of public lectures 
and conferences. Second, the appoint- 
ment of each chapter as a committee to 
make arrangements, advertise speakers 
and assist in every possible way. We 
believe such a campaign will not only 
forward the cause of education but will 
be a direct means of strengthening the 
several chapters.” 


A district deputy made the following 
suggestions: “Would it be possible to 
enlist our members in a concerted drive 
to recruit the ranks of teaching? It 
would be difficult to estimate the effect 
on the development of education as a 
profession ten years hence if every mem- 
ber of Phi Delta Kappa became a re- 
cruiting officer. The members of no oth- 
er profession have such a promising op- 
portunity to discover talented young 
men and women and to direct them into 
a particular field of work. Members in 
the field can advise students to go to 
college for the purpose of preparing for 
teaching. Members in residence at col- 
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leges and universities can do more than 
is done at present to correct the false 
and biased notions of many students 
about the character of courses in the 
field of education.” 


A second problem which was fre- 
quently recommended for consideration 
relates to Service in Education: “Would 
it not be stimulating to the growth of 
professional interest and enthusiasm 
among all members, if the Phi Delta 
Kappan during the next scholastic year 
would print articles on Service, similar 
to those on Leadership which have been 
so valuable during the current year?” 


A third problem referred to methods 
of keeping field members and local chap- 
ters in active co-operation: “How can 
field members participate in the activities 
of their mother chapters? Active mem- 
bers have the problem of keeping the 
chapter moving as 4n organization. They 
hold frequent meetings and social af- 
fairs, and are knit together by personal 
bonds that make it possible for anyone 
in university life to forget for the time 
being the isolation of life in the field. 
On the other hand, the college man is 
out of touch with the active practical 
side of the profession to so great an 
extent that he needs a loboratory in 
which to work. This laboratory could 
be furnished by the brothers who are 
in charge of schools or school systems, 
and some plan might be worked out for 
co-operation on a large basis. The field 
member needs the stimulus of the local 


chapter, and the active member needs 
the co-operation of the field member. 
How can active relationships between 
these two groups of members be estab- 
lished and maintained?” 

A number of specific problems were 
recommended, of which the following are 
typical: 


Public School Finance 
The Rural School Problem 


Principles underlying American Public 
Education 


The Ethics of’ an Educator 


The Basis and Procedure in Selecting 
Administrator 


Methods of making the School Plant 
Pay Fuller Dividends to the Community 


Norms of Achievement in School Sub- 
jects and in Mental and Physical Traits 


~ Methods of Interesting the Community 
in Its Schools. 


All of these problems are worthy of 
very careful consideration by the Fra- 
ternity as a whole. Some of them were 
outlined in great detail. These outlines 
will prove of very great help when the 
problems are discussed at length. 


It is planned at the present time to 
make a study during the next few 
months of methods of recruiting the 
teaching ranks. The results will be pub- 
lished in the November number of the 
Phi Delta Kappan. 


The Oklahoma Installation 


Baptist Church of Norman, Okla- 
homa, twenty-two neophytes took the 
Phi Delta Kappa pledge and were for- 
mally installed as active chapter Alpha- 
deuteron. Twelve more entitled to char- 
ter membership were absent and are to 
be initiated later. As far as the Fra- 
ternity’s records disclose Oklahoma bears 
the distinction of being the first chap- 
ter to have among its petitioning group 


O* Friday evening, May 6, in the first 


the president of the institution. Presi- 
dent Stratton Duluth Brooks and Dean 
Warren Waverly Phelan set a worthy 
example before the student candidates 
by not asking to be excused from any 
part of the initiation ceremony. : 

Doctor. Breoks’ active interest in the 
welfare of the school of education was 
shown by the care with which he worked 
with Dean Phelan, and the representa- 
tives of the national executive commit- 


i 
: 
; 
= 


tee to launch the chapter under the most 
favorable auspices. 

District Deputy Carter and the Na- 
tional Secretary were ably assisted in 
the initiation and installation exercises 
by the following local Phi Delta Kap- 
pans: Prof. Andrew C. Parsons (Zeta), 
Director of the Training School; Prof. 
J. W. Shepherd (Mu), Director of Ex- 
tension; Professors Richard B. Brown 
(Beta), George F. Miller (Tau), and J. 
Roy Cable (Gamma), all of the college 
of liberal arts; and Mr. Gerald S. Tebbe 
(Pi), who is taking his L. L. B. at O. U. 
In fact the local brothers took over all 
the ritualistic work and all had their 
parts well prepared. This left the two 
representatives of the National Execu- 
tive Committee free to attend to the 
necessary details preceding and incident 
to the initiation and installation. 


Following a few preliminaries, the in- 
stalling team, a few visiting brothers 
and the neophytes sat down to a seven 
course dinner, served by the ladies of 
the First Baptist Church. No pains had 
been spared to decorate the room and 
tables and to prepare every course to 
the utmost delight of every participant. 
After faithful attention to the gusta- 
torial program for more than an hour 
the Toastmaster, Brother Parsons, be- 
gan calling on those who had been sched- 
uled for speeches, but who meanwhile 
had become almost too full for utter- 
ance. However, none was strong enough 
to resist the power of Oklahoma enthu- 
siasm and each speaker succeeded in for- 
getting his waistline fullness for the time 
and to say something for the good of 
the order and for the State of Oklahoma. 

Those responding to toasts were Presi- 
dent Brooks, Dean Phelan, Supt. E. E. 
Oberholtzer (Zeta) of Tulsa, Brother 
Gerald S. Tebbe (Pi), Neophytes Ben 
C. Arnold and Paul N. Campbell, Dis- 
trict Deputy Carter and the National 
Secretary. 


Then followed the initiation and the 
installation, and so rapidly did the time 
fly that before we realized it the sev- 
enth of May had arrived. However, be- 
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fore adjournment for the evening the 
group formally organized by electing 
officers for the remainder of the fiscal 
year and attending to other initial busi- 
ness. 


District Deputy Carter stayed over 
the following forenoon and gave valuable 
assistance to the new officers in attend- 
ing to important details among which 
were the putting on of the finishing 
touches to the proposed constitution and 
by-laws for the new chapter. 


An impressive part of the ceremony 
was the use of Kappa Chapter’s large 
7-foot triangular emblem in explaining 
the meaning of Phi Delta Kappa. Kan- 
sas has set a good example that each 
chapter can well afford to emulate in 
the enrichment of its ritualistic work by 
the use of this emblem. 


Another interesting part of the pro- 
gram which had been purposely left off 
the published schedule, and had been 
kept from knowledge of all neophytes 
but Mr. Paul M. Campbell, was the show- 
er of greetings from the national officers 
and from other chapters. Immediately 
after completion of the _ installation, 
Brother Campbell pulled out a pocket- 
ful of letters and telegrams and read 
the messages of good wishes from every 
section of the country. These greetings, 
cordial as they were, were no less warm 
than was Alpha-deuteron’s appreciation 
of them. The charter members, initiat- 
ed, and to be initiated, are: 


Stratton Duluth Brooks, Warren Wa- 
verly Phelan, Holly Estil Cunningham, 
Sellers Norwood Bunch, Claude B. Bar- 
ber, Richard Bowie Knight, Ben C. Ar- 


~ nold, William Frosty Acree, Norman C. 


Rogers, Ulrich R. Beeson, Edmund Ellis 
Cowan, Joseph H. Benton, Carl H. Kun- 
semuller, Paul N. Campbell, James P. 
Shofner, William F. Schultz, Thomas 
Harrison Reynolds, James C. Powell, 
John L. Coffey, Herman T. Price, Thom- 
as H. Beaird, John E. Couture, Howard 
N. Potts, Arny H. Hammann, T. D. D. 
Quaid, Ralph H. Records, Elbert O. Da- 
vis, H. Roy B. Conner, Girdie Meador, 
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Edwin C. McReynolds, William B. Ragan, 
Robert E. McColum, Guy C. Chambers. 

Besides those represented in the in- 
stalling team, local or nearby Phi Delta 
Kappa men are: 


Supt. W. C. Wright, Drumwright; 
Supt. John Lofty, Miami; Prin. O. E. 
Seaton, Tulsa; Prin. Thomas Scott, Tul- 
sa; Prin. Merle C. Prunty, Tulsa; Supt. 
E. E. Oberholtzer, Tulsa; Prin. S. A. 
Zook, Bartlesville, Supt. H. B. Bruner, 
Okmulgee; Supt. W. H. Shumate, Sali- 
saw; Supt. J. M. Hackler, Talequah; 


REVIOUS to the meeting of the 1920 

Council there was doubt and pessi- 
mism in many quarters as to the con- 
tinuance of Phi Delta Kappa as a na- 
tional force in education. The war con- 
ditions had severed national ties. Here 
and there a chapter had become inactive. 
Other chapters had lost touch with each 
other and had come to deal with local 
questions only. 2 


The work of the 1920 Council reached 
its highest value in the measures which 
re-established a national spirit. The 
achievements of that earnest, industrious 
group of Councilors last summer have 
been inspiring to every Member. Through 
the National Membership Drive each in- 
dividual brother has learned of the im- 
portance of his own participation in the 
affairs of the Fraternity as a whole, 
whether or not he may have kept in 
touch with local matters. The chapters, 
too, have renewed their interest in the 
society as a nation-wide group. While 
retaining the fullest measure of local 
autonomy, they have come to realize the 
benefits arising from their contact with 
other groups of similar interests. They 
have unanimously endorsed the plans 
adopted by the Council. 


Dean Gray, by accepting the national 
presidency, has brought Phi Delta Kap- 
pa to a high level of professional in- 
fluence. The Fraternity has been placed 
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Supt. J. R. Barton, Sapulpa, and Supt. 
E. D. Price, Enid. . 


Brother Carter and the writer, on be- 
half of the National Council and the Na- 
tional Executive Committee, wish the 
greatest measure of success to Alpha- 
deuteron and to the cause of education 
in the State of Oklahoma through good 
influences of this promising Chapter of 
the southland. 


ABEL J. M’ALLISTER, 
National Secretary. 


in the field of education as a dominant 
force. 


By the acceptance by Brother McAl- 
lister of the vitally important duties of 
National Secretary and Editor of the 
Phi Delta Kappan, the chapters and the 
members have been kept fully informed 
of Fraternity events, and have been en- 
abled to contribute to the advancement 
of the society as a whole. 


The Northeast District had its share of 
depression during the war period. All 
of the chapters were depleted, and two 
of them became inactive. Cornell chap- 
ter, which suspended operations during 
the critical time, has splendidly revived 
and is enthusiastically resuming its ac- 
tivities. New York University, under 
the leadership of Dean Withers in a 
reorganized School of Education, will by 
the fall months have renewed its active 
membership. Its close association geo- 
graphically with Columbia chapter will 
be of mutual benefit. 

Pittsburg, Pennsylvania, Columbia and 
Harvard chapters maintained their or- 
ganizations intact during the war period, 
and in the last year have prospered 
greatly. 


Pennsylvania is doing some missionary 
work with Temple University of Phila- 
delphia in suggesting the formation of a 
chapter in the latter institution. An- 
other college in Pennsylvania which 
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maintains a strong department of educa- 
tion has its application for a charter 
before the National Executive Commit- 
tee at the present time. 

Harvard has had a hand in the de- 
velopment of a chapter at Dartmouth, 
and is working for the establishment of 
another chapter or two in New Eng- 
land. 


Columbia chapter has had the best 
year in its history, with some forty men 
initiated. Columbia enjoys the distinc- 
tion of making probably the greatest con- 


- EARLY a score of years ago a group 

of earnest men founded an educa- 
tional fraternity in a small way, little 
anticipating the wonderful development 
which that modest brotherhood was des- 
tined to make. Today that fraternity 
is established in almost every important 
university in the land. From their meet- 
ing rooms our membership can literally 
look out upon both oceans, and the north- 
ernmost and southernmost states in the 
union can boast of our active chapters. 
No state or important city but numbers 
individual members among its educators. 


Not only an opportunity but a respon- 
sibility is ours because of our connection 
with this great organization. Phi Delta 


Our Opportunity and Responsibility 


PHI DELTA KAPPA DINNER 
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tribution to other chapters in member- 
ship transfers. As the men leave New 
York upon completing their studies, they 
scatter to the four corners of the land, 
bringing to other chapters the influence 
of a great educational center. 


Phi Delta Kappa has become a great 
national fraternity, of which it is a privi- 
lege and an honor to be a member, and 
which is setting its mark upon educa- 
tional progress. 

CHARLES F. BAUDER, 

District Deputy, Northeast District. 


Kappa can justify its existence only by 
making real contributions to the educa- 
tion of our time. From our membership 
must come the leaders both in research 
and in educational service. As active and 
associate members we must realize this 
responsibility and strive toward its ful- 
fillment. A closer co-operation between 
the active chapters and the men in the 
field is essential in bringing about our 
success in this respect. Can we not 
plan some means of keeping our rela- 
tionships closer and more mutually help- 
ful? 


CLAYTON R. WISE, 
District Deputy, North Central District. 


N. E. A. Des Moines, Iowa 
Tuesday, July 5, at 5:45 p. m. in Younker Brothers Tea Room 


TICKETS $1.50 


will be something doing every minute. 


Dean William P. Russell will preside as toastmaster, which means there 


On Sale at Registration Headquarters 


Other prominent Phi Delta Kappans 


will talk on matters relating to Phi Delta Kappa welfare, especially with view 
to a unified program of activity for all chapters and field members for the ensuing 
year. 


Remember the Date—July 5. The Hour—5:45 P. M. 
And don’t forget the place, Younker Brothers Tea Room. 


W. Lloyd Peterson, E. E. Lindsay, (Epsilon) Committee. 
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Leadership in Education 


i ain E articles which are included in this number of the Phi Delta Kappan 
conplete the series of articles on Leadership in Education which were 


planned for the year. 


Four phases of Leadership have been discussed, namely: 


The Training of Leaders, The Opportunity for Leadership, Problems for Solu- 
tion, and Past History and Future Prospects for Leadership. I feel confident 
that these discussions have led to a clearer vision of our opportunities and a more 
explicit definition of the obligations of Phi Delta Kappa at this time as a Na- 


tional Educational Fraternity. 


I wish to express officially at this time to those 


who prepared contributed articles, the appreciation of the executive committee 
and the fraternity as a whole for their valuable and stimulating contributions. 


leader and the expert in education. 
Leadership implies oversight and direc- 
tion of effort, analysis of work to be 
done, definition of aims and purposes, 
the setting up of goals and standards, 
determination of means and methods, 
and selection and management of agen- 
cies. The leader is concerned not only 
with what goes on within the school, 
or system of schools, but also with the 
relation of the school, or system, to the 
community which it serves, and the place 
and function of education in relation to 
the other activities and interests of mod- 
ern life. The field of the expert is a 
narrower one. His energy is concen- 
trated on the definition of processes and 
the measurement of results, on questions 
of skill and accuracy and the cerrect esti- 
mation of the value of method in econ- 
omizing effort and on the quality, quan- 
tity, and permanence of the results se- 
cured. He deals with matters of fact, 
and questions of knowledge as to what 
is true, and not with questions as to 
what ought to be true. The problems 
of the expert are, in part, those of ex- 
perimental psychology, experimental 
pedagogy, and the determination of 
scales and standards for the measure- 
ment of results. These problems are of 
much value and their solution is of great 


) ie is well to distinguish between the 
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Problems Challenging Leadership in American Education 


importance, but they cannot be consid- 
ered in this paper. 

In the class of problems that challenge 
the educational leader, that which is fun- 
damental to all others, is the problem of 
training the youth of the nation for 
worthy and productive citizenship—not 
citizenship simply in the sense of taking 
an interest in all that concerns our polit- 
ical well-being and exercising wisely at 
every opportunity the privilege of voting, 
but in the larger sense of developing 
within every individual the ability and 
disposition to occupy a useful place in 
the industrial, economic, civic, and social 
life of the city, state and nation. 


Problem one, therefore, is the problem 
of education for useful and productive 
citizenship. What is it to be a desirable 
American citizen, and how shall one be 
educated so as to become such a citi- 
zen? Evidently the central element of 
such a concept of citizenship is that of 
service. The useful or valuable citizen 
must have the ability and the disposition 
to serve. Problem two, then, may be 
stated as the problem of education for 
service. How can the citizen serve, and 
how is he to be educated to serve prop- 
erly? Considered abstractly, there is, 
primarily, but one way to serve, and 
that is through behavior. An individual 
serves only by what he does. No matter 
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what the outcome of his education may 
be, if it does not, directiy or indirectly, 
influence his behavior in such a manner 
as to affect favorably the lives of others, 
his education is without social or com- 
munity value. Hence, problem three is 
that of establishing, directly or indirect- 
ly, serviceable behavior controls. An- 
alysis of this problem shows that one 
may, through behavior, render service 
in the following general ways: 

(a) Behavior that changes environ- 
ment temporarily or permanently so that 
the changes made may be used to satisfy 
the wants and enhance the values of 
life. This is essentially vocational edu- 
cation. Consequently, problem four is 
that of determining education for a use- 
ful vocation. This problem involves a 
number of subordinate ones according 
to the vocation which one has in mind. 
We have not the time or space in this 
paper to consider these problems. There 
is, however, a distinction that ought to 
be made. We may seek to promote those 
types of vocational education that fit 
one to do more or less skillfully what 
others have done, or we may try to 
educate so as to create new values, and 
uncover new fields of development. 
Hence, problem five, vocational educa- 
tion by which men and women are 
equipped to do the many thousands of 
things that we already know how to do, 
and for which there is constant need of 
large numbers of skilled men and women, 
and problem six, vocational education 
that will guarantee the creative ele- 
ment, and provide for the development 
of initiative in the industries and other 
vocations. 

(b) Behavior by which one appropri- 
ates the handiwork of others to satisfy 
his own wants and to realize the values 
which he desires. Problem seven, there- 
fore, may be stated as education for the 
appreciation of values and the disposi- 
tion to make full and intelligent use of 
the service of others. The importance of 
this problem can hardly be. over-esti- 
mated. It involves the whole question 
of the right uses of leisure and of 
wealth, and the disposition and ability 
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to take advantage of the best things in 
art, music, and literature, and in our 
economic, social, and civic life. The 
problem is especially difficult because its 
solution involves the education of the 
feelings, the psychology and pedagogy 
of which is not only different from that 
of knowledge and habit, but is much 
more complicated, and less understood. 


(c) Co-operative behavior. Under 
present conditions, practically all service 
involves working in groups, community 
effort and effective co-operation. Hence, 
problem eight, education to establish the 
ability and the disposition to co-operate 
with others. This problem is especially 
important at the present time. It in- 
volves the essentials of democratic liv- 
ing in every type of activity in which 
people are engaged, such, for example, 
as mutual understanding, and good-will, 
the ability to appreciate the other man’s 
point of view, and an open mind toward 
all questions which involve the general 
well-being or the interests of large num- 
bers of people. The basis of such educa- 
tion must be securely laid in the home 
and in the elementary school. Children 
need to learn early how to co-operate 
in undertakings which are appreciated by 
themselves as being worth while, not 
merely on the play ground, but also in 
the school and the class room. How 
may these qualities be effectively secured 
through education? 

The problems thus far stated are gen- 
eral. They are with us always and ev- 
erywhere. Problems peculiarly impor- 
tant at the present time are those which 
have grown out of the wide spread and 
profound changes that are rapidly tak- 
ing place in our national life and our in- 
ternational relations. These changes 
have thrown our institutions more or less 
out of joint, so that we face a critical 
period of necessary and thorough-going 
reconstruction. The changes to which I 
refer, all of which have given rise to 
problems of greatest importance to edu- 
cation, may be stated as follows: 

1. The rapid growth of American cit- 
ies. Within less than a century we have 
changed from a confederation of states 
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to a great republic of cities, from a na- 
tion whose population was almost en- 
tirely rural to one the majority of whose 
population is now urban. One ninteenth 
of the whole population lives in a single 
city, and one-fourth of it in sixty-eight 
cities, having each a population of more 
than one hundred thousand. This change 
is still going on and seems destined to 
continue. Among the many problems for 
elementary education that it has occa- 
sioned may be mentioned the following: 


(a) The problem of the conservation 
of the health, life, and energy of the 
people through protection and conserva- 
tion of child life and energy. How shall 
the human material committed to the 
schools be so handled that none of it 
will be spoiled or wasted, and that all 
of it may be trained for happy and useful 
citizenship? How shall children be clas- 
sified for this purpose so that the normal, 
the abnormally bright, the specifically 
gifted, the physically, mentally, moral- 
ly, and economically handicapped, shall 
all receive the care and attention they 
need ? 


(b) The problem of selecting and dis- 
tributing the products of education, that 
is to say, the problem of educational and 
vocational guidance and placement. The 
importance of this problem cannot be 
questioned. 


(c) The problem of utilizing effect- 
ively popular interest and good-will with 
respect to education. The present in- 
terest in education on the part of the 
rank and file of the people is the great- 
est in our national history. Education 
is discussed on every hand. It occupies 
more space in popular magazines and the 
public press generally and has consumed 
more time and attention of the legisla- 
tures that have been meeting in prac- 
tically all the states, than at any other 
period. When the legislation recently 
passed becomes effective more than twice 
as much money will be spent annually 
on public education in the country as a 
whole than was spent prior to the war. 
How to continue popular interest and 
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fully justify this increased financial sup- 
port, are questions of vital concern to 
the schools’ and to the people. 


(d) The problem of effective public- 
ity. Our educational theory has natur- 
ally outgrown our educational practice, 
and our educational practice in the 
schools has in turn outgrown the knowl- 
edge which the people in general have 
concerning what is actually taking place 
in the schools. Many even of our most 
intelligent citizens are thinking too much 
of the schools in terms of what they 
knew them to be twenty-five or thirty 
years ago. This situation gives rise to 
numerous and difficult practical problems 
in school administration. The people, 
directly or indirectly, must choose the 
boards of education. The boards in turn 
must choose their chief executive officers 
and approve or disapprove their plans 
for the practical administration of the 
schools. The average board of education, 
composed of professional and business 
men, is much more capable of under- 
standing and appreciating the business 
and financial administration of the 
schools than the educational administra- 
tion. Consequently, it not infrequently 
happens that the very quailties which 
best fit a man for the position of super- 
intendent of schools are least appreciated 
because they are not understood. Every- 
where, greater and more successful effort 
needs to be made to keep the people as 
fully informed as possible as to what 
the schools are doing and of new meas- 
ures that are taken for their improve- 
ment. 


(e) The problem of selecting and 
training competent teachers, both before 
appointment and while in service, and of 
securing competent leadership and expert 
service in the management of the schools, 
is a difficult and important one. 


(f) The problem of promoting ef- 
fective teamwork without friction and 
lost motion in the administration of the 
schools is also an interesting and difficult 
one at the present time. We have not 
yet learned how to utilize in the serv- 

(Countinued on page 17) 
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HE graduate school has never 

learned that leadership is more pro- 
foundly moved by emotion than by rea- 
son. Graduate scholarship has persist- 
ed in developing solutions to problems 
and has paid only incidental attention 
to the use of these solutions in the mod- 
ification of conduct. 


It is obvious that one cannot wisely 
lead who has no knowledge; but, though 
less obvious, it is equally certain that 
no one can lead who has only knowledge. 
When one essays to convert another he 
frequently finds that though the reason 
is satisfied, the heart is not convinced. 
Acceptance of leadership is based on 
faith in the leader rather than upon the 
brilliance of his ideas; and faith is in- 
spired by sincerity, unselfishness and 


ization of our standards of value. 
The world war has made it clear that 
the path of progress lies straight through 
the jungle of human emotions. Nar- 
row patriotism, individual greed, unre- 
stricted self-indulgence, always result in 
war, and lead inevitably to degenera- 
tion. Education must take for its basic 
aim the redirection of man’s elemental 
passions toward devotion to a collective 
co-operative struggle for human better- 
ment. The remedy for existing condi- 
tions is obvious, but lacks adventurous, 
courageous men to blaze the trail for 
us, to open the pathway along which 
others may follow. The leadership the 
world needs most is leadership in the 
recognition of spiritual values. 


Ta need of the hour is a reorgan- 


There is more to education than either 
knowledge getting or the development 
of power. In the last analysis, it is 
what is taught in the classroom and the 
way it is taught that determines na- 
tional destiny. Germany proved that it 
is possible to create a national spirit 
through control of education. War and 
its aftermath have brought a flood of 
propaganda. The commercial and po- 
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Leadership 


The Challenge to Educational Leadership 


personality rather than by logic, keen- 
ness, and technical knowledge. 


Therefore, the members of this frater- 
hity who aspire to leadership must be 
more than students. They will possess 
wise solutions to common problems, but 
they must add sympathy and force and 
vigor. The native hue of resolution 
must not be sicklied o’er with the pale 
cast of thought. They must laugh and 
weep, have hobbies and enthusiasms, be 
courageous enough to make mistakes and 
be bold enough to form convictions for 
which they are willing to fight. A ra- 
pier-like intellect does not cut unless it 
has strength behind it. 


W. W. CHARTERS, 
Carnegie Institute of Technology. 


litical forces of the world -have been 
quick to recognize the power latent in 
anything which serves to stir men’s emo- 
tions and direct them to action. If our 
civilization is to endure, the schools must 
take on a new function, the nurture of 
life ideals and the development of en- 
during controls of behavior. That which, 
up to the present, has been incidental 
and implicit must be made basic, fun- 
damental. There must be deliberate, in- 
telligent ‘organization of subject-matter 
and methods along .new lines. The 
growth of eharacter and aspirations can- 
not be left to chance. 


During the last few years we have 
emphasized the scientific study of edu- 
cational problems, but Research in itself 
is not a safe guide. It marked a step 
in advance when teachers-learned to base 
their works on facts instead of opinion, 
but facts need interpretation. Many an 
investigator, in his efforts to free him- 
self from the superstitions of the past, 
has succeeded only in entangling him- 
self in more serious difficulties. The 
truths and laws of science are always 
partial truths and imperfect generaliza- 
tions. It is comparatively easy to give 
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standard tests and to make a survey, but 
it is just as easy to be misled by re- 
sults, to reach wrong conclusions. The 
same facts have different meanings when 
looked at from different points of view. 
The standards of value we use in mak- 
ing judgments count as much as the 
facts themselves. 


It cannot be too much emphasized that 
Research is a means to an end and not 
an end in itself. One must be willing 
to follow open-mindedly the facts wher- 
ever they lead, but one must also be 
slow in deciding that he has rounded 
up all the facts. We must remember al- 
ways that the whole is greater than any 
of its parts, and often greater than all 
of them, considered individually and sep- 
arately. Our eyes must be open to the 
things we have not measured, and we 
must “see the woods” as well as the 
individual “trees.” 


A slavish worship of scientific research 
leeds straight to materialism. Commer- 
cialism, imperialism, agnosticism, are 
other results of short-sighted vision. 
True leadership is shown in the search 
for meanings behind facts, not merely for 
facts themselves. The truths and values 
of greatest import are to be sought in the 
unconquered realm which lies ever just 
ahead, apprehended by faith, but not yet 
touched by science. Today we can see 
plainly that it is the emotional, the ideal, 
the spiritual elements, in education which 
have been most neglected. 

Neither is Service a safe guide in it- 
self. Service without vision is vain. 
There are many who are touched by the 
misfortunes of their fellow men, but few 
who really serve. Too often we merely 
give to charity to ease our troubled con- 
sciences. We may call it Service, but 
the vital emotional element is lacking. 
Big business is finding that “service 
pays,” but too often the kind of service 
which has for its aim self-benefit, not 
the good of the other fellow. 


True leadership in service, as in re- 
search, is to be measured by the vision 
which dominates the server, by the faith 
which inspires his efforts. Only that in- 
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dividual can be said truly to serve who 
has seen beyond the material present 


enough to identify his success with that 
of the common good. The man of great 
ideals gives himself completely, whole- 
heartedly, without thought of personal 
gain. The citizenship we teach in our 
schools must rest on a rich emotional 
development and a sound working organ- 
ization of all of man’s powers, whether 
of body, mind, or spirit. 

Sentimentalism has no place here. It 
is not sentiment, but vision and under- 
standing control that are needed. Sir 
Francis Galton, the first man to apply the 
methods of science to the study of hu- 
man development, recognized at once 
that there are two great factors which 
determine the outcome of the educational 
process, Nature and Nurture. With the 
clear insight of genius, he selected the 
more tangible of these as the one which 
should be attacked first,.and gave him- 
self unreservedly to the attempt to win 
control over the original nature of man. 
Educational psychology, measurement of 
intelligence, eugenics, are some of the 
direct results of his labors, and more will 
follow endlessly. That was research, 
service, leadership, of the highest order. 
Now the world awaits another great 
leader who shall do for Nurture what 
Sir Francis and his followers have done 
for Nature. 

Consider for a moment the changing 
social order. For untold centuries phys- 
ical force ruled in the affairs of men. 
Even as in war it rules to this day. 
Here and there a poet sang of happi- 
ness and love, a prophet told of a bet- 
ter world that might be, but progress 
was slow and the lot of man hard. Re- 
ligion, duty to God, hope for happiness 
beyond the grave, fear of everlasting tor- 
ment, supplied forms of emotional con- 
trols which made it possible for men to 
endure their hardships and build up by 
slow degrees the organization we call 
civilization. In the past philosophy and 
reilgion have been the chief factors in 
the development of human character anc 
in the growth of social ideals of liberty 


and democracy. 
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Then in the fullness of time science 
was born. Man learned how knowledge 
arises, how truth is discovered. He ap- 
plied his new methods to the forces of 
nature, and brought them into submis- 
sion. Fire, water, earth, and air yield- 
ed up their secrets. Plant and animal 
life were no less fruitful. Man pros- 
pered and became rich and mighty. One 
by one the misconceptions and super- 
stitions of the past gave way before the 

’ advancing tide of truth. The inevitable 
result followed. Man became suspicious 
of every idea not susceptible to experi- 
mental proof. Science was given prec- 
edence over religion, tacitly if not for- 
mally. The material, the objective, the 
factual was enthroned; the intangible, 
the emotional, the spiritual, was ignored 
or regarded with suspicion. , 

Suddenly we find ourselves at the be- 
ginning of a new era. On the material 
side, the conditions of living and work- 
ing have changed. On the intellectual 
side, the amount and range of human 
knowledge are enormously increased. On 
the interpretative side, however, the old 
ideas have broken down but the new 
have not yet been evolved. Home, 
school, church and state are all strug- 
gling to adjust themselves to the new 
conditions. Everywhere man’s control is 
evident except in the most vital field of 
all, control of his own hopes and fears, 
of his loves and hates, of his relation- 
ships to his fellow men, and of his own 
development and destiny. 

To many, times of change and read- 
justment are times of fear and dread. 
But there is no cause for pessimism. Man 
has at last turned upon himself those 
methods of investigation which have 
proved so effective in every other field 
and, in the end, will win control over 
himself as over the rest of nature. To 
be sure, man’s emotional life today is 
nearly as primitive, as unorganized, as 
in his savage state. Through thousands 
of years of recorded history the same 
ambitions have stirred the hearts of man, 
the same rude passions have continual- 
ly broken through the thin veneer of con- 
trol which an advancing civilization has 
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imposed, the same uncertainties and 
fears have overshadowed all thoughts of 
the future. Today, as in the past, civ- 
ilization trembles in the balance at each 
new period of readjustment. But man 
is greater than he has ever been, greater 
than he has yet become. He is as great 
as the highest dream of the greatest 
poet, as the most far-reaching vision 
of the greatest prophet. Today we are 
beginning to see that there are untapped 
resources of power and energy hidden in 
man’s emotional nature. It is the spirit- 
ual that shall rule eventually, not the 
physical, nor the intellectual. It is the 
function of education to make the rule of 
the ideal possible. 

It grows increasingly plainer that the 
social problems of the day can be solved 
only in the classroom. Education alone 
can make democracy safe for the world. 
Whether or not nations eventually suc- 
ceed in working co-operatively together 


“will depend upon what is taught in our 


schools. Whether or not the problems 
of capital and labor ever reach an amic- 
able settlement will depend upon the 
school experiences we give children in 
the use of the machinery by which hu- 
man conflicts are harmonized. Whether 
or not the human race finally achieves 
its high potential destiny will depend 
upon our success in developing control 
over basic instincts and emotions, and in 
so interpreting during school years the 
story of human development that our 
graduates will go forth into the world 
with all the potential powers of their 
emotional life organized around great 
ideals. It is evident that changes, great 
changes, must be made in what we em- 
phasize in the classgoom and in the way 
we teach the children to do their work. 
The world awaits that man of genius 
who can give the leadership we need in 
the domain of emotion, of. feeling, of 
vision. It is in the development of in- 
telligent and effective control of the spir- 
itual elements in education that leader- 
ship is most needed at present. 
S. A. COURTIS, 

Director of Instruction, Normal Training 

and Research, Detroit Public Schools. 
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Let us Keep our Courage 


HIS year has had many ups and 

downs for our Fraternity. It has 
seen some chapters start out with abun- 
dant promise only to see them struggling 
for existence at this writing. Other chap- 
ters began the year under discouraging 
conditions but have built up a momentum 
that is highly encouraging. Still others 
have had a hard pull throughout the year. 
More than half the chapters, however, 
have had a prosperous year from the 
very beginning. 

Two factors have greatly hindered 
some chapters: 1. The direct disor- 
ganization caused by the war. 2. The 
decreased purchasing power of the dol- 
lar, which has had the effect of divert- 
ing students into courses that give prom- 
ise of greater pecuniary returns. 

It is encouraging, however, to look 
forward to the prospects even in those 
institutions where chapters of Phi Delta 
Kappa are ‘having the hardest struggle. 
In every case there is a state-wide re- 
action taking place in favor of schools, 
of education. The expert educationist 
is becoming recognized by business men 
as a necessity in adminstrative positions. 
One Dean of Education has lately been 
made the assistant to the chancellor with 


title of research professor in Education. 
Another Dean of Education has been pro- 
moted to a chancellorship. The dollar is 
increasing in purchasing power so that 
the young man who looks far enough 
ahead of his nose can see reasonable as- 
surance of, first, a worth while prestige 
for the man who prepares for a life of 
educational service, and, second, the op- 
portunity to make a good living for him- 
self and his family and to lay aside a 
savings account ample to provide for de- 
clining years. 

With the attractions which commercial 
activities are offering, it takes vision and 
courage for a promising young man even 
yet to make adequate preparation for an 
educational career; but those who are 
making that preparation have ahead of 
them the greatest prosperity that has ev- 
er been enjoyed by leaders in the pro- 
fession. 
~ Let us who are now in the field give 
every encouragement to young men of 
right ideals to enter our profession; for 
now when the immediate situation is yet 
a hard one for the man in education, we 
are entering an era when the worthwhile 
man in educational service is going to 
be taken by the community more nearly 
at his face value. — 

ABEL J. M’ALLISTER. 


Keep Yourself jin Good Standing 


S defined by the National Constitu- 

tion, a member is in good stand- 

ing who has paid his local and his na- 

tional membership fee for the current fis- 
cal year. 

The present fiscal year ends June 30, 
1921. Beginning July 1, 1921, every 
member of our Fraternity, whether on 
the campus or in the field, will owe his 
national membership fee, ‘which is one 
dollar. 

Since most chapter organizations are 
rot active during the summer, send your 
one dollar direct to the National Secre- 
tary and include with it the chapter dues 
for the year 1921-22. Your chapter will 
receive full credit for the remittance. 

Do not wait for 4 now. 


Petitions from University of Virginia, 
Dartmouth College and the State College 
of Washington are now before the chap- 
ters for consideration. 
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N this short article hardly more is 
I possible than brief mention of a few 
significant illustrations of educational 
leadership in the United States during 
the recent past. 


Thirty years ago our universities had 
not yet fully recognized their duty of 
providing for the study of education in 
such a way as to train for leadership. 
Teachers’ associations, then as now, only 
occasionally achieved leadership; educa- 
tional research as such was hardly 
thought of; there were no great private 
foundations for the advancement of ed- 
ucation; our educational literature in 

* books and periodicals was yet in the 
making. I purpose, accordingly, to dis- 
cuss briefly leadership achieved by the 
agencies mentioned above during the pe- 
riod under consideration. Naturally those 
agencies were not and are not independ- 
ent of each other. 


Leadership through University Depart- 
ments of Education 

Though inaugurated by the University 
of Michigan in 1879*, university depart- 
ments of education, thirty years ago, 
were still struggling for recognition of 
the scope, variety, and complexity of the 
problems of education in order to justify 
the maintenance of such departments; 
and separate university schools of Edu- 
cation within the university were non- 
existent. It was common for a univer- 
sity to appoint a single professor of Edu- 
cation and to expect him to cover the 
whole field in the courses which he could 
offer; and it was not uncommon even in 
the larger and more influential institu- 
tions to expect such a professor to divide 
his time between courses in Education 
and courses in other subjects (often 
Philosophy, at that time generally in- 
cluding Psychology). Today there are 
very few self-respecting universities 
which have not at least one full-time 
professor of Education; and many uni- 
versities have a well-staffed department 
of Education or a school of Education 
employing many professors and other 
teachers. The men and women trained 
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in these university departments 


or 
schools of Education have exercised lead- 
ership in their profession in notable ways. 
They are leading teachers in schools, 
colleges, and universities, principals and 
superintendents of schools; and some of 
them are presidents of colleges and uni- 


versities. It is impossible to appraise 
the sort of leadership here referred to 
in exact terms; but it is widespread, in- 
creasing in importance, and recognized 
in the progressive development of edu- 
cation of every grade and kind. 


*Other universities had made at- 
tempts to provide for the study of Edu- 
cation or to found departments of Educa- 
tion long before this date, but none of 
them were permanent. 


Leadership through Teachers’ Associa- 
tions 


The National Educational Association 
has endeavored to be an active force for 
general educational progress throughout 
its history, and has at times achieved 
distinguished leadership. During the late 
nineties of the last century for example, 
it exercised such leadership through 
three of its committees—the Committee 
of Ten on Secondary School Studies; the 
Committee of Fifteen on Elementary 
School Studies, Correlation, and Supervi- 
sion; and the Committee on College En- 
trance Requirements. The reports of 
these three committees are landmarks in 
educational progress. The most signifi- 
cant recent example of such leadership 
by the National Educational Association 
is exemplified by the Commission on the 
Reorganization of Secondary Education. 

Nor must we forget the leadership of 
organizations of colleges and secondary 
schools in the New England states, the 
Middle states, and in the North Central 
states, in promoting better education in 
the secondary schools and colleges and 
better articulation of colleges and sec- 
ondary schools; and the leadership vary- 
ing in kind and in degree achieved by 
more recent associations, such as the Na- 
tional Society of College Teachers of Ed- 
ucation, the National Society for the Pro- 
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motion of Vocational Education, and the 
National Vocational Guidance Associa- 
tion—all of them playing an important 
part in directing the efforts of students 
and professors of Education in their sev- 
eral fields of activity. 


Educational Research 

Most significant in educational leader- 
ship is the contemporary interest in ed- 
ucational research for which university 
departments of Education are largely re- 
sponsible. We already have an Associa- 
tion of Directors of Educational Research 
and hundreds of classroom teachers, as 
well as university professors, directors 
of research in public school systems, 
state departments of education, and sev- 
eral great Foundations are devoting 
much time and energy and large sums of 
money to educational research. The field 
is of course as broad as educational en- 
deavor. Tests and scales for measuring 
general intelligence, achievement tests in 
the several subjects studied by pupils in 
elementary and secondary schools, sta- 
tistical studies in school administration 
and educational finance—all of these in- 
dicate the comprehensive activities in- 
volved in educational research. Such re- 
search is destined to render educational 
procedure increasingly scientific. No 
leadership is full of greater promise than 
this. 


Leadership through Private Foundations 

At least three of the great Founda- 
tions, the General Education Board, the 
Division of Education of the Russell Sage 
Foundation, and the Carnegie Founda- 
tion for the Advancement of Teaching 
must be referred to with respect by any 
one who speaks of educational leader- 
ship in the United States. The General 
Education Board has stimulated educa- 
tional progress throughout the country 
by financial support of educational re- 
search; and particularly by liberal sub- 
sidies it has enormously increased local 
effort for the advancement of Education, 
both private and public, in schools and 
colleges, in city, rural, and state school 
systems; and by some of its surveys it 
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has even succeeded in more or less com- 
pletely reorganizing schools or school 
systems which it had under considera- 
tion—to the great advantage of all con-: 
cerned. The Division of Education of the 
Russell Sage Foundation has exemplified 
in some of its work the best type of 
educational research we haye yet devel- 
oped. The Carnegie Foundation for the 
Advancement of Teaching has, by its re- 
search work, and by its published studies 
of pension systems, not only made impor- 
tant contributions to education, but has 
led, by its studies of retiring allowances 
and by establishing pensions for college 
teachers, in the recognition of the prin- 
ciple of pensions for all teachers, and in 
the development of a sound basis for 
such pensions. 


Leadership in Educational Literature 

The output of good educational litera- 
ture in the United States during the last 
thirty years is extraordinary. A genera- 
tion ago and for some time thereafter, it 
was possible for an earnest student of 
Education to read every year all the pro- 
fessional books worth reading; and good 
periodical literature in Education was at 
that time so meager as to be almost non- 
existent. Nothing in the history of edu- 
cation in this country during the last 
thirty years is more significant than the 
development of our educational litera- 
ture. During this period we have pro- 
duced a larger number of good profes- 
sional books and magazines than any 
other country in the world. 


All of which means the steady and 
rapid growth of a professional conscious- 
ness in the teaching profession based on 
the possession of professional resources, 
and a widespread professional aggres- 
siveness which is its natural outgrowth. 
Let us hope that this professional con- 
sciousness may be tempered by perennial 
self-criticism, and that our professional 
aggressiveness may always be directed 
by sound common sense. 

PAUL H. HANUS, 
Professor of School Administration, 
Graduate School of Education, Har- 
vard University. 
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ONCE heard a Harvard man who had 

known President Eliot from the early 
days of his administration comment on 
the reason for his success as a leader. 
He said, “You know, Eliot was trained 
as a chemist. Whenever he considers 
any matter of policy his trained mind 
demands a clear factual analysis of the 
situation, and then he acts on the 
facts. He is always open-minded and 
always firm; eager to know the facts, 
and resolute in following them.” From 
this I learn that a great leader is an 
empiricist. 


A former student of President Harper 
once repeated the comment of an auditor 
who had heard one of those lessons in 
which Harper used to introduce a group 
of people wholly ignorant of Hebrew to 
the first verse of Genesis in the orig- 
inal. The comment was, “Harper teach- 
es Hebrew as though it were a succes- 
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What Makes for Leadership - 


From 
this I learn that a great leader is an 
enthusiast. 


sion of hair-breadth escapes.” 


We all know how Roosevelt used to 
wear out his party when they were on 
the hunt, or in conference, by his sheer 
ability to carry on for a long time work 
of the most arduous type. From this I 
learn that a leader cultivates energy and 
is a worker of unlimited capacity. 

History tells us that Napoleon was 
able to throw off his mind all anxiety 
and go to sleep on a moment’s notice 
when there was a lull in battle. From 
this I learn that a leader does the best 
he can with all his powers, and then 
does not worry about results. 

I believe that anyone who would lead 
must study_the example of leaders. 

DR. CHARLES H. JUDD, 
Director of the School of Education, 
The University of Chicago. 


The Experts That Are Needed 


requires a highly trained body of 
experts at its top. This implies not mere- 
ly a great variety of superior special- 
ists in every particular phase of educa- 
tional activity and thought, but men of 
breadth who have the power to perceive 
the educational situation as a whole and 
to co-ordinate al! special contributions. 
I emphasize, especially for the present 
moment in our advance, the importance 
of wholesome educational leaders with 
effective co-ordinating minds. 


ip profession of public education 


We have had a considerable develop- 
ment of the profession along particular- 
ized lines during the last half of the 
nineteenth century. These specializa- 
tions ®ere largely the outcome of di- 
visions of service in caring for practical 
responsibilities. They represented divi- 
sions of action rather than aspects in 
the understanding of our problem. Grade 
teachers, special teachers, supervisors, 
principals, superintendents, and business 
managers were the characteristic func- 
tionaries developed. 


With the twentieth century, the de- 
velopment of expert specialization pro- 
ceeded, but chiefly in connection with 
a significantly different aspect—that of 
scientific interpretation of the ends, con- 
ditions and processes of teaching and 
their administration. The educational 
psychologist, sociologist and statistician, 
the pedagogical experimentalist, the ex- 
pert in the measurement of intelligence 
and achievement have emerged to make 
the educational activity a truly scientific 
service. 

This current movement in our progress 
is marked. It is, however, so recent that 
we have done little more than cross the 
threshold of our scientific possibilities. 
Henceforth, the scientific specialist will 
analyze and direct the educational ad- 
vance with a bewildering number of par- 
ticular contributions, each of which will 
give new light on a single phase of edu- 
cation. The multiplicity of particular 
scientific studies of education already 
stresses the importance of another type 
of expert—the ‘man required to over- 
come the limitations of the person of 
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special view and responsibility, the man 
who can see educational science and 
practice as a whole. We must somehow 
keep every bit of particular knowledge 
and skill in its appropriate place under 
a well organized philosophy of relative 
values. The superintendent of schools 
must, of necessity, do so. Practical re- 
sponsibility to public opinion compels him 
to hold a kind of common sense perspec- 
tive. In the absence of a definite philo- 
sophic perspective he summons merely 
an empirical and conservative common 
sense, which is a fair but inadequate 
substitute for a conscious philosophy of 
the relations of things. 


To train leaders—philosophers in 
thought and generals in action—is a 
necessity that grows with the accumula- 
tion of specialized practitioners and the- 
orists. They are an essential comple- 
ment. With subdivision and specializa- 
tion must come co-ordination and super- 
vision. 


Hence, the problem of making a real 
profession of public education calls for 


HERE have been periods of great 
-. social crisis in the past in which 
school men have worked and written and 
left us no indication in their writings 
that they had any contact with or any 
interest in the great social forces which 
we now see to have been completely 
revolutionized. The question naturally 
arises, may not this be true at the pres- 
ent that, as school men, we are taking 
too little interest in the great social 
forces that are probably determining the 
character of education as well as the 
character of the future? In the future 


we may ask what really shapes the 
character of the present generation— 
whether it is the technical school room 
or the influence of the movies, the news- 
paper, public games and amusements, 
professionalized propaganda of various 
kinds. 


The Teaching Proffession and Social Problems 


expert leaders of varied types. Briefly, 
they may be designated as: (1) special- 
ists in the practice of education, (2) 
specialists in the scientific investigation 
of goals, procedures and products, (3) 
general theorists or philosophers in ed- 
ucational thinking and (4) executives, 
administrators or supervisors of varying 
degrees of breadth, competent to direct, 
in a wholesome and balanced way, the 
specific forces of education. 


But such leaders will hardly develop in 
adequate numbers on their own initiative. 
The whole body of teachers, in fact, the 
general public will need to see their ne- 
cessity. A certain expectation of effect- 
iveness must be set up for experts to 
meet. The expert is not merely a person 
superior in scientific knowledge and skill. 
He must have a group status to be fully 
useful, that is a definite social recog- 
nition of his need and a ready apprecia- 
tion of services that conform to high 
standards, clearly set up and understood 
by both teachers and laymen. 

HENRY SUZZALLO, 
President University of Washington. 


With the development of professional 
technique and the definite professionaliz- 
ing of the teacher’s work, there is danger 
that the school man will lose his position 
as a leader in community activities and 
welfare. It is true that our profession 
gets ahead through this development of 
definite professional procedure, but it is 
also true that if perfection in this tech- 
nique is made the sole requirement of 
the school administrator or teacher, he 
may lose that position as the leader and 
determiner of the community welfare 
which he once held and by rights should 
hold. There are a number of reasons 
why the educator must keep closely in 
touch with the various social movements 
of the time and well informed concern- 
ing social problems. One great reason 
is the growing radicalism of the younger 
generation both in high school and in 
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college. This is due partially to the large 
influx of foreign elements which incline 
to look at all such problems in ways 
somewhat different from the traditional 
American one. Then again there is the 
difference between the natural radicalism 
of the younger generation and the nat- 
ural conservatism of the older. But if 
the younger generation considers the old- 
er uninformed and out of sympathy 
with what appear to be the dominant 
problems, the teacher will undoubtedly 
lose a great moral influence. 


Then again the present period is one 
of great social plasticity in which all in- 
stitutions are in a period of flux. The 
influence of intelligent criticism or in- 
telligent instructive effort is now apt to 
be more important than in periods of 
ordinary times. This is also a period in 
which reactionary forces are having un- 
usual influence. This together with the 
unprecedented extent to which all sorts 
of propaganda have been systematized 
and professionalized makes attention to 
these matters one of great concern. Since 
the acceleration of public opinion in any 
desired line is now become a business 
it is quite essential that those responsible 
for the education of youth should be fa- 
miliar with this situation and compe- 
tent to inform and guide the youth. 
There is need of a liberally minded and 


Kappa. 


Problems Challenging Leadership in 


American Education 


(Continued from page 8) 
ice of the children the full effectiveness 
of the teaching staff. 


2. The rapid economic changes and 
growth in wealth and development of 
industrial life. These have given rise 
to numerous problems, for effective help 
in the solution of which the people are 
increasingly looking to the schools, col- 
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You wish to keep yourself in touch with all that is doing in Phi Delta 
Then you must keep in “good standing.” 
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informed leadership in education express- 
ing itself not only in teaching but in the 
preparation of text-books and of ma- 
terials for the curriculum. There must 
be leadership and direction in the for- 
mulation and direction of any extra cur- 
riculum activities. 


To have such leadership educators 
must know the problems—not only edu- 
cational problems but the problems of 
society; they must be well informed. If 
school men are to be leaders and not 
mere office holders, they must have close 
contact with problems that are interest- 
ing others and must have an understand- 
ing and an interest in those questions 
which appeal to the public at large. 


Social progress in any line does not 
come of itself. A large part of progress 
is due to the initiative of the younger 
generation. They, to a large extent, fur- 
nish the guiding force; only with effort 
of both kinds can life be made better. 
Social evolution does not happen of it- 
self. Progress comes only through keen 
insight, clear vision, determined effort, 
and personal sacrifice. It is the part of 
the educational leader to furnish these. 


DR. PAUL MONROE, 
Director, Teachers’ College, Columbia 
University, New York City. 


See page 12 for particulars. 


leges, and universities. There are many 
critical problems growing out of the 
production, distribution, and consumption 
of wealth and of economic goods, which 
are in urgent need of solution. There 
is not space for the development of this 
large group of problems. We can only 
raise the question as to the place of the 
leader in education in their right solution. 


JOHN W. WITHERS, 
Dean of the School of Pedagogy, 
New York University. 
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EPSILON (Iowa) 


Below is the response to a questionnaire sent out to the active chapters by Epsilon Chapter in an effort 
to secure material to aid in determining its future policy particularly as regards dues, news-letters, etc. It is 
presented herewith for whatever value it may be to other chapters. 
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(Missouri) 
(Stanford) 
Zeta 
(Chicago) 
Eta 
(Minnesota) 
Kappa 
(Kansas) 
Lambda 
(California) 
(Pittsburgh) 
(Nebraska) 
Tau (Penn- 
sylvania) 


What is your present initiation 
fee? .50|$15 .00 
For how long has this been the 
charge? 6 mos. 
What was the previous charge?. . 12.50 
Is change contemplated, if so 
how much? No 
How often do you issue news- Quar- 
letter? times terly | ni ine issue r jissued 
per i regu- 
year 
What is the average length 6-8 Two 
pages} pages|sheets sheets 
larger 
in Spr 
year levies active| active 
2.00 
assoc. 
Same 
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the magazine in Greek-al- 
—Manag 
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is 
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- order; but owing to the nature of a portion of Epsilon 
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ven first place in th 
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cation, that Chapter is git 


Spring 
an issue of a news-letter?........ .00}125 .00 6.00 


others 

20.00 
to 

50.00 


Epsilon has furnished some data in this communication that chapters can study carefully with benefit. 
National Secretary. 
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EPSILON (lowa) 

Beginning in February, Epsilon Chap- 
ter adopted the custom of holding a 
regular dinner meeting each 
month. These meetings have been very 
enthusiastic affairs, and the attendance 
has not been less than twenty-five at 
any of them. 

The March meeting was held in the 
banquet room of the University Quad- 
rangle. The room was nicely decorated, 
and the tables were arranged in the 
form of a large I. Following the din- 
ner the chapter had the pleasure of lis- 
tening to a number of reports from 
brothers who had been in attendance 
upon the meeting at Atlantic City. 

The regular April monthly meeting 
was held at the Quadrangle on Tuesday 
evening, the 12th. Brother Del Manzo 
of West branch gave the chapter a his- 
tory of his successful building cam- 
paign. At that meeting R. D. Sinclair 
and H. W. James were initiated. 


We are able to report but little prog- 
ress in the membership drive. Six 
members have been listed as “members- 
in-good-standing” since our last report. 

Epsilon Chapter is rejoicing with 
Brother F. C. Ensign, who has ful- 
filled the requirements of Columbia Uni- 
versity and is now Dr. F. C. Ensign. 


At six o’clock on the evening of April 
28th, during the Annual Superintendents’ 
and Principals’ Conference, some sixty 
members of Epsilon Chapter sat down 
to a splendid dinner served at the Pa- 
goda Tea Shop. Supt. Opstad of Iowa 
City, presided as toast-master. Supt. 
Jones of Cleveland, president of the 
N. E. A., was one of the honored guests 
of the evening. President Jessup, Dean 
Russell, Dr. Ensign, Supt. Alderman, 
and Supt. McConnell responded to the 
several toasts. The dinner was per- 
haps the most successful ever attempted 
by Epsilon Chapter. 


Time enough was allowed for the eve- 
ning session of the conference after 
which the society reconvened to initiate 
Supt. J. H. Beveridge, of Omaha, who 
had been chosen by the chapter for hon- 
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orary membership. Space permits but 
for the meaningful statement that it is 
believed that the candidate will long 
remember his experience in becoming 
a full fledged Phi Delta Kappan at the 
hands of Epsilon Chapter. 
W. LLOYD PETERSON, 
Corresponding Secretary. 


BETA (Columbia) 


The session of the academic year, 
1920-21, has been a flourishing one for 
Beta Chapter. Meetings have been held 
on the first Saturday evening of each 
month at which forty of the members 
have averaged to attend. Also forty 
new men have been initiated during the 
year. Recent speakers at these chapter 
meetings include Dr. Pettit of the New 
School of Social Research, Dean Will 
Russell of the University of Iowa and 
Dr. Dean of Teachers College. 

Beta Chapter reports thirty-five per 
cent of its alumni as having paid their 
dues in the recent membership drive 
this spring. 


News Notes 


The following men took the final oral 
examination for the Ph. D. degree in 
May: M. S. Pittman, F. D. Brooks, 
J. L. Stenquist, A. T. Wylie, J. P. Her- 
ring, G. F. Wells, and W. S. Hertzog. 

J. E. Talbot has accepted the position 
as Director of the Training School in the 
St. Cloud Normal School, Minnesota. 

R. G. Reynolds, Vice-President of 
Beta Chapter, is now Executive Secre- 
tary of the Teachers College Alumni 
Association. 

F. D. Brooks goes to Johns Hopkins 
as Asst. Prof. of Educational Psychol- 
ogy. 

G. W. Frazier, a transfer member from 
Stanford (Delta), will be Asst. Supt. of 
Schools, Denver, Colorado, in charge of 
Tests and Statistics. 

John Rufi becomes Principal of the 
High School at Ironwood, Michigan, for 
the coming year. EARL U. RUGG, 

Corresponding Secretary. 
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DELTA (Stanford) 

Delta is making a final effort to reach 
100 per cent in the national membership 
campaign. In addition to the three reg- 
ular news letters of the year sent out 
from Stanford, we have just issued a 
final appeal to all those who have not 
paid their dollar to date. By the use of 
convenient blanks and addressed and 
stamped envelopes, we hope to make it 
ethically impossible to refuse to answer 
our latest communication. 

Delta can report 57.3 per cent efficiency 
on the first of May with the returns 
from the last news letter yet to be 
counted in. Of the one hundred and 
eighteen names on the roll of initiates 
before July 1, 1917, one hundred and 
ten are in good standing. Of these, 
sixty-three have paid their national 
dues. This gives us a standing of 57.3 
per cent as above mentioned. Delta 
suffers under the handicap of being one 
of the oldest chapters as well as one 
of the largest in the country, both of 
which facts make it difficult to keep an 
accurate directory of its members. The 
fact that a number of our members are 
located in the Orient is another factor 
which delays our progress. For these 
reasons, and many others, we are very 
optimistic about the outcome of the cam- 
paign. 

The officers for the year 1921-22 were 
elected at the last regular meeting. A 
fair number of the active members will 
remain in school next year as a nu- 
cleus for a successful chapter. 

G. M. RUCH, 
Corresponding Secretary. 


THETA (Cornell) 


Theta Chapter has been meeting reg- 
ularly all winter, and has had several 


good talks from educational speakers of 


authority. Among these was one by 
Dean Haggerty of Minnesota speaking 
upon the subject of educational meas- 
urements. Others by Dean Kimball of 
our own engineering college, on indus- 
trial education, and by Prof. Geo. Works 
on vocational education, were equally 
valuable and instructive. 


It has been thought wise to defer 
the election of new members until fall. 
The late reorganization of the Chapter, 
coupled with a scarcity of material of 
the right calibre, has prompted this de- 
cision. A large proportion of the pres- 
ent active members are graduate stu- 
dents who expect to remain another 
year. 

The results of our membership cam- 
paign will not be apparent until next 
year, when by beginning early we hope 
to put it across. A late start this year 
spoiled our chances for success. 

PAUL R. YOUNG, 
Corresponding Secretary. 


IOTA (Harvard) 


The Iota Chapter is now planning a 
drive for a Phi Delta Kappa Scholarship 
Fund. A certain sum each year will be 
set aside from the general finances and 
contributions will be solicited from mem- 
bers so that an available scholarship 
will be on hand as soon as possible. 
This fund will be used in the name of 
the chapter to further the educational 
opportunities of deserving students in 
education who could not otherwise take 
advantage of the work at Harvard. 

With the prospects of a large summer 
school session this season the chapter 
voted to conduct meetings during the 
summer term. This is a repetition of 
the program last year, when the Phi 
Delta Kappa meetings were most suc- 
cessful during the summer school. 

The chapter looks back upon the past 
winter with much satisfaction, not only 
in the active and successful program; 
but more especially upon the healthy 
increase in membership considering the 
type of men initiated. The Chapter has 
initiated twenty-one new members, all 
of whom are either men working for 
the Master’s Degree in Education or for 
their Doctorate. 

In June the Chapter hopes to issue 
a News Letter for which material has 
been collected during the spring. 

ALCOTT FARRAR ELWELL, 
Corresponding Secretary. 
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KAPPA (Kansas) 
We are endeavoring to finish up our 
100 per cent membership drive. There 
are a few, however, who have failed to 
respond so far, and a few whose ad- 
dresses have not been found. We are 
attempting to locate the latter and close 
up the drive as soon as possible. We 
have been holding regular meetings ev- 
ery two weeks, and at the most of the 
meetings we have had some member of 
the faculty or someone doing research 
work in education to present a subject 
for discussion. 
EVERETT GUNN, 
President. 


LAMBDA (California) 

On March 5, 1921, Lambda and Delta 
met at the Masonic Temple in San 
Francisco and proceeded to initiate nine 
likely-looking candidates, five from 
Lambda and four from Delta. After 
the ceremonies the brethren adjourned 
to the Hotel Stewart, where the new 
members were guests at a lively ban- 
quet. Sixty-five loyal and enthusiastic 
Phi Delta Kappans were present, sev- 
eral having traveled 461 miles from the 
metropolis of the Pacific Coast, Los An- 
geles, in order to be present at the cer- 
emonies. 

Our seminar in “Contemporary Legis- 
lation and School Law” is progressing 
nicely, and we expect to complete our 
work in May. Several valuable papers 
have been written by members of the 
seminar and we expect to see some of 
them printed in the various educational 
magazines. In addition to this the sem- 
inar has been valuable in enabling the 
members to keep in touch with the new 
educational bills as they are introduced 
in the State Legislature. In this way 
Lambda is able to keep even with and 
perhaps a jump ahead of the State Leg- 
islature on educational bills. 

During the current semester we have 
gathered together at least once a month 
in a purely social way. Recently the 
brethren got together at an indoor track 
meet, wherein members Of various chap- 
ters ably represented their Alma Mater. 
Our last social event took the form of 
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a day’s hike and picnic into the hills 
surrounding Berkeley. Some of our 
more substantially built brethren en- 
countered a slight difficulty in negotiat- 
ing the summit, but all were unanimous 
in their intention of being present at the 
next hike. 

Things look very bright for the future 
out here on the coast. The installation 
of Chi Chapter at Oregon gives us four 
University Chapters and three Alumni 
Chapters, all going strong. 

HOMER H. CORNICK, 
President. 


SIGMA (Ohio) 

Since our last report, we have had 
several interesting meetings. At one of 
them, Dr. Brown gave a report on the 
‘National Educational Association. At 
another, several of our state legislators, 
including Prof. Freeman, of Ohio North- 
ern, gave us talks on current educational 
legislation. 

An initiation was recently held for 
ten student neophytes and one member 
of the faculty. Our next and last meet- 
ing of the year will be held in honor 
of Dr. Rudolph Pintner, who leaves for 
Teachers College, Columbia University, 
next month. 

PAUL R. FARNSWORTH, 
Historian. 


TAU (Pennsylvania) 

The April meeting of Tau Chapter was 
held at the University during School- 
men’s Week and a number of out-of- 
town members were in attendance. Ten 
new men were elected to candidacy for 
membership but initiation will be post- 
poned until fall. This step was taken 
to counteract whatever defections from 
our ranks might occur during the sum- 
mer. 

Our annual banquet will be held in 
May and will be addressed by the new 
superintendent of Philadelphia schools, 
Dr. E. C. Broome. 

The membership campaign has pro- 
gressed very favorably, but we still lack 
a few records of attaining our 100 per 
cent goal. We are planning to get into 
personal touch with those still unac- 
counted for before the end of the year. 
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Our membership now numbers sev- 
enty, a large proportion of whom are 
associate and field members. We are 
fortunate to enroll in our number sev- 
eral initiates of other chapters who have 
found it possible to attend our meetings. 

During the year, in addition to ad- 
dresses by Drs. Updegraff, Graves, 
Minnich and King of our own chapter, 
we listened to D. H. Gruenberg of the 
Bureau of Municipal Research, and Dr. 
Cheesman A. Herrick of Girard College. 
Both of these men gave us much mate- 
rial for thought. Our outlook for next 


year is very bright. 
_ JOHN H. TYSON, 
Corresponding Secretary. 


UPSILON (Northwestern) 


Although we are well over the mark in’ 
the 100 per cent membership campaign, 
some alumni in foreign fields are yet 
to be heard from. But the large num- 
ber of old-timers that we have received 
letters from gives us a good mailing 
list to begin with next fall. Our active 
membership list is longer than at any 
other time in the history of the chapter. 
With the new school of education func- 
tioning, we have more men to choose 
from and will be able to pick a fine 
bunch of new men next year. Our meet- 
ings have been numerous and quite suc- 
cessful from every point of view. 


In fact, a review of the year’s work 
bears witness to the complete recovery 
of this chapter from the effects of war 
inactivity. We feel that good results 
have come from the activity and inter- 
est of the past year. It has been pos- 
sible to draw together men interested. 
in education, and to present different 
phases of the subject so as to give them 
a new view point and awaken a new in- 
terest in their work. It is gratifying to 
feel that this reawakening and new leas2 
on life as seen in individual chapters, 
is reflected in the national organization. 

All congratulations are due the na- 
tional officers and the national council 
for their efforts to revive Phi Delta 
Kappa and the whole field can wish 
nothing but a larger measure of success 


next year. 
HOWLAND H. PADDOCK, 
Corresponding Secretary. 
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PSI (Peabody) 

Psi Chapter holds two regular meet- 
ings monthly. However, in view of our 
infancy, much of the time has been ta- 
ken up with matters of organization. 
All the chapters know what this means 
so that elaboration on this point is un- 
necessary. 

Four new members have been for- 
mally initiated into the chapter since 
our last letter. Lynton F. Garret, who 
was absent at the time of installation, 
but who was eligible for charter mem- 
bership, has been initiated as a charter 
member. Ullin W. Leavell, Stephen A. 
Smith and Allen Berger have been ta- 
ken in as active members. 

The regular meeting, April 25, began 
with a dinner at the College cafeteria, 
at which the chapter had as guests Dr. 
Charles A. McMurry, Prof. of Elemen- 
tary Education, Peabody; and Mr. K. C. 
Hardcastle, President of the local tele- 
phone system. Following the dinner, the 
chapter retired to its hall in the Social- 
Religious building, where an address 
was given by Mr. Hardcastle on the sub- 
ject, “Why the Commercial World 
Wants College Men.” These points were 
cmphasized by him: (1) Our educa- 
tional system is an eliminative and se- 
lective process in view of which the col- 
lege man is a “survival of the fittest,” 
as it were. (2) College men have de- 
veloped “machinery” for (used advised- 
ly) and attitudes toward work and life 
which constitute a real asset to the com- 
mercial world. An informal discussion 
followed Mr. Hardcastle’s address. 

Because of our extreme youth, the 
national membership campaign, about 
which Secy. McAllister requested that 
all chapters report, is not applicable to 
us. 

Psi Chapter is looking forward to 
some real, genuine activity during the 
summer quarter. We are hoping that 
before the summer quarter opens the 
list bearing the names of some twenty 
(20) members of the old Peabody Re- 
search Club, and which is now before 
the active chapters for their considera- 
tion, will have been acted upon favor- 
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ably, so that these men, when they re- 
turn for summer work, may be formally 
initiated as charter members. 
We hope for all Phi Delta Kappans a 
pleasant and profitable summer. 
JAS. E. HILLMAN, 
Corresponding Secretary. 


ALUMNUS ALPHA (San. Francisco) 

Booming along with the same old pep 
and good fellowship. The meetings are 
held the first Saturday in each month 
at the Y. M. C. A. in San Francisco, and 
we usually have from thirty to forty 
brothers present. Most of the men 
come from the Stanford and California 
chapters, but there are quite a few 
brothers from other chapters all over the 
United States. The Departments of Ed- 
ucation at both Universities are very 
loyal boosters and help in every way pos- 
sible. We have been fortunate to have 
as speakers the last semester, Professor 
Hart, Professor Proctor, Superintendent 
Wilson, Lowry Howard, and George 
Kyte. 

At the last meeting we were very 
glad to greet Brother Kelly of Colum- 
bia, who is to be a member of the Stan- 
ford faculty, and Brother Griffin, of 
Cornell, who is now a member of the 
University of California faculty. Both 
said they would come often. 

The national membership campaign is 
being handled by the local chapters, but 
we are doing everything we can to bring 
their membership up to the limit. 

J. Harold Williams is smiling all over 
these days. Kenneth Williams arrived 
April 23. 

F. H. Boren, principal of the Univer- 
sity High School, is one of our newest 
members. 

Professor W. W. Kemp is very busy 
reorganizing the San Jose Normal. The 
normal schools of the state are very 
hopeful for the future since the last 
legislature. 

Professor Hart has recently published 
his survey of the Napa school situation. 

HAROLD H. COZENS, 
President. 


CHAPTER NEWS 


ALUMNUS EPSILON (Los Angeles) 


The residence of the personnel of the 
Los Angeles Alumni Chapter is so scat- 
tered that for all members to be present 
at. regular meetings entails several 
thousand miles of traveling. In order 
to equalize this matter and not burden 
any one section with undue mileage the 
chapter has been somewhat ambulatory. 

The chapter held its February meet- 
ing in Pasadena as guests of Principal 
Ewing, of the Pasadena High School. 
An afternoon session on March Ist was 
spent in visiting the Whittier State 
School and the California Bureau of Ju- 
venile Research, of which Brother J. 
Harold Williams is the director. The 
chapter met at Pomona College in Clare- 
mont for the April meeting. Four 
brothers are located there, one of whom, 
Bro. W. E. Nicholl, dean of the college, 
gave the address of the evening. The 
delegation located at Bakersfield are en- 
tertaining the chapter there on May 14. 

Supt. C. E. Teach, of the Bakersfield 
city schools, is arranging for the meet- 
ing with Brother H. K. Dickson, instruc- 
tor in Agriculture, scheduled for the 
main talk. This traveling seems to be 
an advantage rather than otherwise, as 
it is producing a larger attendance at 
meetings as well as giving all a clearer 
view of the “other fellow’s” field and 

problems. 

On June 21 the University of South- 
ern California, dedicates its large new 
administration and recitation building. 


Brother L. B. Rogers, dean of the Schoo! 
of Education, announces that one of the 


assemblies contained in the new build- 


ing is to be specially dedicated, with fit- 
ting ceremonies, to education. Five of 
the faculty of the University are mem- 
bers in good standing of the local Alum- 
ni Chapter and are not slow in keeping 
the world informed that P. D. K. is a 
live organization. 


Although late in getting started and 
with returns decidedly incomplete (about 
41 per cent yet to be heard from) we 
are pleased to report, in connection with 
the national membership campaign, that 
59 per cent of our membership claim 
to be or have paid up their annual fee. 

KARL M. COWDERY, 
Secretary. 
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Harold Granville Blue, Superinten- 
dent of Public Schools, 200 Poplar Ave- 
nue, Twin Falls, Idaho. Zeta 93. “I 
am rounding out my seventh year as 
superintendent of the Twin Falls, Idaho, 
city schools. When I came here, ap- 
proximately 1800 pupils were enrolled, 
and about 60 teachers were employed. 
Today, the enrollment in all schools is 
nearly 3,200 and the faculties number 
115 teachers, principals and supervisors. 
A new intermediate school—for the 
seventh and eighth grades—has just 
been completed at a cost of $300,000. 
While I have just been re-elected for a 
new term of three years at a satisfac- 
tory increase in salary, I am planning 
to return to the University of Chicago 
to complete my work.” 

John Alvin Blair, Head of Department 
of Education of McPherson College, 123 
Charles Street, McPherson, Kansas. 
Kappa 96. “This year I have been pro- 
moted from the Principalship of the 
Academy and Associate Professor of Ed- 
ucation, to the Head of the Department 
of Education and Psychology at a sub- 
stantial increase in salary. At the pres- 
ent time I am especially interested in 
making an intelligence survey of the 
four academy classes and the freshman 
and senior classes of the institution with 
which I am connected. We hope to use 
the results of the survey in advising con- 
cerning the choice of vocation as well 
as in the direction of the student’s edu- 
cational career. 

Noel Cleveland Carr, Principal East 
Side Junior High School, 106 Willow 
Street, Chattanooga, Tennessee. Beta 
85. “Since receiving my M. A. Degree, 
June, 1913, I have been in Chattanooga, 
Tennessee. Served four years as prin- 
cipal of the Highland Park Elementary 
School. Am now serving my fourth year 
as principal of the East Side Junior 
High School. I was married July 12, 
1914, to Miss Willia Elliott of Hereford, 
Texas. Am the proud “daddy” of two 
children—a son, four years old, and a 
daughter, 1 year old.” 


Frank Weston Barber, Superintendent 
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Personals 


of Schools, Middletown, Connecticut. 
Beta 6. “It may interest the members 
of our fraternity to know that three 
other men with myself met in a room at 
Earl Hall several times during the year 
1907-1908 and formulated the plans for 
the fraternity and later with ten other 
Columbia men selected the name, “Phi 
Delta Kappa,” drew up a constitution 
and designed the pin now used as the 
emblem of the order. We did not know 
at the time that there was a similar or- 
der at Indiana but learned this fact 
through an Indiana man, who was elect- 
ed to our order at Columbia. After this 
we started negotiations with Indiana 
and finally succeeded in bringing about 
an amalgamation of the two educational 
fraternities and started the idea of ex- 
pansion, adding several mew chapters 
during the year 1909-1910. It was while 
I was president of the Beta Chapter that 
Drs. Snedden, Monroe and Suzzalo were 
taken into membership. True, my name 
has already been forgotten, but I am 
proud to have had some small part in 
the organization of this powerful fra- 
ternity, which we all believe will one day 
do much to shape the educational poli- 
cies of America.” 

Edward Earl Bennett, Instructor of 
History and Civics, Liberty Junior High 
School, 20 West Eleventh Street, Hutch- 
inson, Kansas. Kappa 51. “Parke Wood- 
ward is teaching Physiology in _ the 
Wichita High School. I remember Paul 
Moser very well, but don’t know where 
he or Dale Mellenbrook are located 
now. I saw Grabske, Chandler and 
Woodward here during the K. S. T. A. 
meetings. I am teaching history and 
civics in Liberty Junior High School, 
and have a nice school to work in. Can 
you give me any suggestions as to some 
research work I might undertake in the 
two junior high schools here this year?” 

John Henry Brenneman, Principal of 
Ottumwa High School, 713 North 5th 
Street, Ottmuwa, Iowa. Epsilon 221. 
“Grew up on a farm in Indiana. Gradu- 
ated from common and high schools of 
Indiana. Received a B. A. degree from 
Union Christian College, Merom, Indi- 
ana, 1904. Taught in Illinois, Washing- 
ton, Oregon and Iowa. Received B. A. 
degree S. U. I., 1920. I am principal of 
Ottumwa High School. Married, two 
girl babies.” 
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The New Day 


Give us, O American Education, first of 
all, men, red-blooded, high-minded men, men 
so true to You that they cannot find room for 
envy or distrust of one another; men, who 
even in their student days think more of the 
pursuit of knowledge and of the opportunity 
to serve You than of professors’ marks or col- 
leagues’ approbation! Give us men who know, 
and whose daily lives prove, that service for 
You can be on such high plane that Your in- 
terests shall always be first, theirs afterward! 


With such an army of leaders in this our 
country that is to be the Light of the world, 
may we not hope for the ushering in of the 
New Day, that day of which poets have sung 
and prophets foretold when swords shall be 
beat into plowshares and spears into pruning 
hooks? 


What matter, O American Education, 
though we of this present generation live not 
to see the beginning of that New Day, if, im- 
bued with the ideals of the master Teacher, we 
exemplify the spirit of Service so truly that 
there may follow us a host of leaders whose 
inspired vision shall ensure the New Day's 
early dawning? 

—Abel James McAllister (Kappa 8). 
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